Pillager Public School - ISD #116
Board of Education - Regular Monthly Meeting
Monday, March 15, 2021 at 6:00 PM

Agenda
I. Call To Order
II. Pledge of Allegiance
III. Cell Phones/Electronic Devices
V. Consider Additions/Deletions/Acceptance of the Agenda
V. Visitor Comments

VI. Consider Consent Agenda
A. Minutes of the February 8, 2021 Regular Meeting
B. Monthly Cash Flow Including Investments
C. Monthly Bills Paid
D. Monthly Bills Paid — Activity Accounts
E. Donations
F. Personnel Summary Sheet
VII. Special Board Reports with Possible Action
A. Personnel

1. Committee Report
a. Approve Custodial Services Contract
b. Approve Educational Support Services Contract
C. Approve Leave of Absence
B. Curriculum
1. Director of Teaching and Learning Report
2. 2021-2022 Official School Calendar Updates
C. Policy
D. Activities
1. Committee Report
E. Facilities
1. Facility Analysis Discussion and Update
F. Budget
1. Committee Report
a. Approve 2" Revision 2020-2021 Budget
b. Approve 2021-2022 School Readiness Fees
2. Business Manager Report
G. Other
1. Strategic Plan Update
2. Learning Model Plan and Update
3. Post Card Mailing
4, Plan for Marketing of School — Student Video
VIII. Superintendent’s Report
IX. Adjournment

Due to the current federal and state emergency declarations and guidance about limiting person-to-person contact
due to the COVID-19 (coronavirus) pandemic, this meeting of the Pillager Public Schools (ISD #116) school board
will be conducted in accordance with Minnesota Statute 13D.021 - Meetings by Telephone or Other Electronic
Means. Persons may monitor this meeting from a remote location by visiting Pillager School YouTube Channel
(https://www.youtube.com/c/PillagerSchoolDistrict) where they will find the live-stream video.



https://www.youtube.com/c/PillagerSchoolDistrict

